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Board of Directors

Meeting Minutes

1/23/17
Call to Order 
P. Hovey called to order the WFC Board of Directors at 6:36pm in ANHS Office Conf RM .
ACTION Items are in TEAL.
Roll Call

The following members were present:
· P.Hovey , D.Oursler, , J.Toughey, R. Finnegan, L. Trudell, M.Saward, B. Armstrong, S. Goldberg, 
The following members were absent:
· Coach Westling, S. Watkins, D. Holman, R. Tyrie,
Additional attendees: 

· C. Marmion
Meeting minutes presented from meeting held 1/09/2017 to be approved 2/06/17
Motion – N/A
Second– N/A
Unanimous vote to approve - N/A
Coach’s Corner

· Coach Clark “CSPAT”- Price for $1200mo to work with our team.  Calculated by taking his hourly discounted rate if he were training 1 player ( for “0” period weightlifting) + Kite Hill ($60hr session x 5days/week x 4 weeks mo=$1200 x 5mos + 20%). Stipend works for per season.
· D. Oursler wants to know if coach is adding this to coach’s stipend?  

· Motion to approve $7200 to go to the district trust account for Clark’s stipend.
Motion – Armstrong
Second– Trudell
Unanimous vote to approve

· Uniforms: Hovey met with Mashburn/Coach.  Coach asked to come up with his wish list.  He is looking into the black pants and new “away” jerseys. 
· Feb 7th 8th grade lifting start 

· Feb 27th = 8th grade night 

· Aug 12th = clean up day
· Oct 6th = Approved for PINK OUT DAY
· Gatorade product donation may not be around this year.  TBD

· Opinion on the banquet.  He liked it.

· We may want to hand down the V home jerseys to the JV in 2018 and replace V home jerseys

· Mashburn: has possible ways of tracking players and donations. TBD
Treasurer’s Report

· Balances as of 12/31/2016
· Checking:
17,118.01 



· Savings:   
40,066.61


   

· WFC APC:
  2,225.99    
· PayPal:
  n/a

Finances

· D.Holman (APC) is stating that we will not need more WFC funds at this time.

· Transitioning to Quickbooks Online which will make tracking easier

· Not many expenses left/no income being received.

· Looking at the forecasting and that they are broken out by group and each to have their own budget.  Prior years were set up as aggregate numbers.  Armstrong asking for monthly budgets by group.

· We are a private foundation that is non-profit & are the only group at the school like this.  We are donating the equipment to the school.  Switching to a public not for profit, not beneficial as it is.  Also need this to be a public so that corps can match donations.

President’s Corner/ Schedule

· Passed out Robert’s Rules of Order. Hovey requesting we all fill out our “Agenda Discussion Item” form.  All received an email version to fill out.

· Passed out an example of a budget and everyone should “own” their budget and track incoming vs. outgoing.
· Marmion to help R.Tyrie with the budget tracking at the Snackbar
APC 

· Approval from district and working on getting on the flooring installer’s schedule.  The $ is in the APC account with the school.
Communications- 
· Refresh of website coming

· Set up Freshman Registration “New Player Registration” for 8th grade only night.  Lauren to set up her “hot spot” and run the forms through the website.
Fundraising

· Taste is April 29th.  Price of tix same $35 and $25 back to program.  
· We cannot presell tix. Tickets available on the 31st just before spring break. We can put it on our website that the tix are coming and your boys are required to to sell “x” # of tix.  PROMOTION.  Armstrong suggests “commitment sheet” with names and addresses. We sold 261 tickets last year and 21 year prior .

· Same location for the FB tables only allowed 5 

· 10 year anniversary.  The Reflex will be playing until 11.
2017 Calendar of Events

· See attached (at later date)
New Business -N/A
Advertising & Sponsorships -N/A 
Community Outreach- N/A
Snackbar – N/A
Events–N/A
Membership, Boosters, Volunteers –N/A
Adjournment

Motion to adjourn meeting @ 9:08
· 1st  –Saward 
· 2nd –Goldberg
· Unanimous vote to adjourn

Next meeting: Monday Feb 6, 2017@ 6:30
