Wolverine Football Club
Meeting Minutes
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September 24, 2018 @ 6:30pm
ANHS Conference Room

Welcome
o Call to Order
o Roll Call

o BillArmstreng Absent
e  Paddy Armstrong

o HelgaBuszta Absent

e  Pam Ellis

e  Sandy Goldberg

o Patty Hovey

e Jaclyn Jimenez

e  Chris Lane

o Colette- Marmion Absent
e Domenica Oursler

e  Josephine Toughey

o Coach-Westling Absent

Confirmation of Minutes from 9/10/18 Meeting, 1%t Sandy, 2" Chris, Approved
Coach’s Report—Nothing to report, all is well.
Treasurer’s Report
o Bank Balance--$93,893 FMB account/$2,278 PayPal account
» 87 Families have donated something--$48,200 collected so far
e 5 of 18 monthly payments have missed donations
e $4,000 still pending collections from monthly installments
* Transactions After Reconciliation--Reconciled
o QuickBooks Balances—Reconciled
o Tax Return needs to be done by 11/15/18
President’s Report
o Respect All—email sent out to all levels to remind everyone
o New 3Q budget on website—updating status as of Q3
o Calendar Check-In—All is good
o Raising Cane’s Fundraiser Night 9/27/18
Reports of Committee
o Webmaster

= Continue to post Football Mania winner on home page (move previous winners to

another page)
= Put Thermometer on front page along with donation requests
o Volunteers—Nothing to report
o Team Updates & Game Day Information



= Freshmen—New player added, 2 dropped.
= JV—2 players have dropped
=  Varsity—All is good
o Snack Bar
» Averaging $3000 per game for snack bar
= 2 purchases for Snack bar made, tablecloths (20) and tables (15)

=  Blurb for announcer for “special” for week do be done the day before Home Game

o Pre-& Post Game Meals—Going well — Extra Sauce is good

o Matching Donations—Reminder that United Way designation is this month to go out
to all levels

o Player Gear & Spirit Wear—Going well, 2 more home games to go

o Game Day Programs—Big issue next issue (3 games total in 1)

o Fundraising —10 winners so far in first 2 weeks (posted on website)

o Events—Nothing to report

o Communications—Nothing to report

o Cheer Liaison—Patty will be speaking to cheer on Wed. morning practice

o Boosters

= Annual meeting went well (nothing to report from that)

» Price for SJH bus pending—tickets will be sold on-line for $15 until Oct. 2" and $20

thereafter—email to go out

= Few seats left for stadium—email to go out reminding them to purchase for last 2

home games (which will be at capacity)
o Advertising & Sponsorships

» 51,000 collected from Renaissance — 10/12/18 Renaissance will be at game
=  Working on replacing some signage on Scoreboard for next year (logos, etc.)

$20,150 in sponsorship & advertising vs $15,720 in 2017
$150 pep ads (same as last year)

* S960 in senior memory ads & items vs $580 in 2017
o APC

=  Weights need fixing (under warranty) Sandy will work on getting them replaced

=  Tunnel Mock-ups will be ready by end of the week
Undiscussed Old Business—Nothing
New Business--None
Adjournment—7:50 p.m., motion to adjourn, 15t Jaclyn, 2" Chris, approve
Next Meetings
o BoD Meeting —10/8/18 @ 6:30pm — ANHS Conference Room

9/24/2018 6:30pm Monday BOD Meeting

9/27/2018 12 noon Thursday Raising Cane's Fundraising Night
9/27/2018 Thursday BYE WEEK - NO FRESHMAN & JV GAMES
9/28/2018 Friday BYE WEEK - NO VARSITY GAME
OCTOBER

Week #7 - Away Game - San Juan Hills

(SJHHS)

JV (ANHS) Game & Freshman (SJHHS)
10/4/2018 3pm Thursday Game
10/4/2018 5:30pm Thursday Varsity Team Thursday Night Meal
10/5/2018 3pm Friday Pregame Meal
10/5/2018 7pm Friday Varsity vs. San Juan Hills HS




| 10/6/2018 ‘ ‘ Saturday ‘ Post-Game Day Breakfast to Coaches
| 10/8/2018 | 630pm | Monday | BOD Meeting
Week #8 - Home Game - PINK OUT -
Dana Hills @ ANHS
JV (DHHS) Game & Freshman (ANHS)
10/11/2018 3pm Thursday Game
10/11/2018 5:30pm Thursday Varsity Team Thursday Night Meal
10/12/2018 3pm Friday Pregame Meal
10/12/2018 4pm Friday Parking
10/12/2018 4pm Friday Snack Bar
10/12/2018 4pm Friday Spirit Wear
10/12/2018 7pm Friday Varsity vs. Dana Hills
10/13/2018 Saturday Post-Game Day Breakfast to Coaches
Homecoming Court Picture w/Team -
10/16/2018 Lunch Tuesday Laguna Hills Program
Week #9 - Home Game - HOMECOMING
- Laguna Hills (ANHS)
10/18/2018 3pm Thursday JV (LHHS) Game & Freshman (ANHS) Game
10/18/2018 5:30pm Thursday Varsity Team Thursday Night Meal
10/19/2018 3pm Friday Pregame Meal
10/19/2018 4pm Friday Parking
10/19/2018 4pm Friday Snack Bar
10/19/2018 4pm Friday Spirit Wear
10/19/2018 7pm Friday Varsity vs. Laguna Hills
10/20/2018 Saturday Post-Game Day Breakfast to Coaches
10/20/2018 7pm Saturday Homecoming Dance
| 10/22/2018 6:30pm Monday BOD Meeting




